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Chief, Plaaning Stafr, OL

Functions and Position Descriptions, Logistics Element,
Contingency Task Foree

1. Atteched for your information and guidance ave the anticipated
tunctions of the logistics element of s contingency task force { Annex
2\) , @&nd ?&e individual position descriptions for logistice personnel

bnnex B).

2. Annex A, Pmctions, is our attesmpt to foresee the possible
actions likely to fmll to the lot of the logistics element of &
contingency task force. Applicsbility and scope of these functions
would, of course, depend on the place, time, snd nature of the operstion.
We took the additional time reguired to develsp these functions as
coordinated effort within the Office of Logistics so as to establish
& firm bese upon vhich we predicete the qualifications and position
descriptions for personnal making up the logistics element.

3. Appendixes 1 and 2 to Annex A are the contingency force
organization charts aesumed as an ald in dafining anticipsted functlona.
For obvious reasons, we did not try to fix the exaet mmber of persons
in the logistics element. We feel that the oparational concept at 1ite
inception will dictats the mmber of pecple needed. However, o £111
in unforeseen gaps in initial planning and meet additional persomnel
reguirements which develop during the course of operalions, we in-
eluded "support teams” in our assumsd organisation. These tesms would
be variegated pools of support skills, processed, alerted, and pre-
pared to augment support elsmenis &s regulred.

L. Annex B consists of descriptions of the key positions whieh
would have to be filled in the logistics element of any task force.

These position demcriptions have been ali cmaptml};é 5&?
sripaizationally with those of the A8a

5. Hased on these anticipated functions, the position deseriptiona,
ang owr uvnderstandling of the goucept of a contingency forve operation,
we are developing a tralning program for contingeacy force logistics
personnel. It is our bellef that the logistics training program should
be closely coordinated with cperational treining.
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Subjeet: PFuaetlone and Position Descriptions, logistics Element,
wontingsnoy Yask Force

Ge It wme our intention to have the mi.t}.an deseriptions Lo you
&l an earlier date, but we felt that the development of functions and
2 concept of the rols of logistics was a necessary Preveculsgite. 1
aupe the delsy hes osused you no imcooveniencs.

Gnclosures: {2} :
famex A with Appendixes 1 & 2
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